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The Vanishing Viper 2025

Molloy Hall, University of Chester, Parkgate Road, Chester, CH1 4B
6" & 7t September, 2025

DAY 1: Saturday 6" September
09:30-10:00 Arrival and refreshments

Session 1: Adder ecology and modelling, Chair: Chris Monk (ARG UK)

10:00 - 10:05 Introduction, Chris Monk (ARG UK)

10:05 - 10:25 Nigel Hand (ARG UK, Central Ecology) - ‘An adders’ eye view’, a behaviour-based
perspective on managing landscapes for adders

10:25 - 10:45 Emma Gardener (UK Centre for Ecology and Hydrology - UKCEH) - Modelling

adders in UK: development of the adder 4popmodel and its applications in
Staffordshire, Somerset and East Anglia

10:45-11:05 Lucy Struthers (University of Newcastle) and Rick Hodges (KRAG) - Using N-Mixture
Models to Investigate the Effect of Climate on Adder Abundance in Kent

11:05-11:35 Refreshments

Session 2: Land managers' perspectives on adder conservation, Chair: Nigel Hand (Central Ecology)

11:35-11:55 Land manager 1 - Ewan Chapman (National Trust) - The challenges of managing an
adder site with high recreational footfall in the West Midlands (TBC)

11:55-12:15 Land manager 2 - John Dickson (RAGS) - Balancing peatland management with
conserving small adder populations in Somerset

12:15-12:35 Land manager 3 - Helen Baczkowska (NWT) and Tom Wells (NE) - Secretive

Serpents - Building adder conservation into wilder landscape scale ambitions in
Norfolk and Suffolk

12:35-12:55 Land manager 4 - Henry Barrett (North Pennines National Landscape team), Adders
Up! - Conserving adders at a landscape scale in the North Pennines

12:55-13:00 Roundup and land manager questions

13:00 - 14:00 Lunch

Session 3: Workshop 1: Impact of public disturbance on adders, Facilitators: Becky Turner (UKCEH) &
Kevin Palmer (University of Chester)

14:00 - 14:20 Becky Turner (UK Centre for Ecology and Hydrology (UKCEH) - 'Making the Adder
Count' - insights into the relationship between disturbance and adder population
status

14:20 - 15:30 Workshop session - Defining disturbance to adders, its impacts, and considerations

for land management.

15:30 - 16:00 Refreshments
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Session 4: National-scale conservation projects, Chair: Angela Julian (ARG UK)

16:00 - 16:30 Balint Halpern (MME BirdLife Hungary) - The Hungarian Meadow Viper Project

16:30-17:00 Yvonne Radstake (RAVON) - Conserving adders in The Netherlands - 25 years of the
adder working group

17:00 - 17:20 Catherine Whatley (NatureScot) - Scotland national adder survey: findings and
future plans

17:20-17:30 Roundup and questions

19:00 - late Gala dinner

DAY 2: Sunday 7th September

09:30-10:00 Arrival and refreshments

Session 5: Chair: Jodie Gruber (University of Chester)

10:00 - 10:05 Introduction, Chair Jodie Gruber (University of Chester)

10:05 - 10:25 Ben Owens (University of Bangor) - Gene flow and genetic isolation between adder
populations

10:25 - 10:45 Henry Crisp (University of Bangor) - Adder within-population genetic diversity and
inbreeding

10:45 - 11:05 Matt Cooke (Amphibian and Reptile Conservation) - Natur Am Byth funded adder

programmes in Wales

11:05-11:35 Refreshments

Session 6: Adder translocations and reintroductions, Chair: Richard Griffiths (DICE, University of Kent)
& Gemma Harding (Natural England)

11:35-11:55 Jim Foster (ARC) - How can conservation translocation help with adder recovery?

11:55-12:15 David Orchard and Neil Madden (Lancashire ARG, Arcadis) - What are the
prospects for an adder translocation to a site in the North West

12:15-13:00 Interactive workshop session: What are the opportunities and challenges for adder

translocations in the UK? Facilitated by Richard Griffiths (DICE, University of Kent)
& Gemma Harding (Natural England)

13:00 - 14:00 Lunch

Session 7: Chair: Maiya Evans (Nottingham Trent University), Practical habitat management for adders

14:00 - 14:30 Natural England - Agri-environment schemes and adders in England TBC

14:30 - 14:50 Emma Douglas, Wales Facilitator (Pasture for Life, Gower Meadow Beef) -
Grassland management for reptiles

14:50 - 15:10 Forest to Bog Restoration: the challenge of reptile mitigation — Stephen Corcoran
(Forestry and Land Scotland)

15:10 - 15:30 Dave Pollard (Cumbria ARG) - Volunteers working in partnership with land

managers for adder conservation, a joined-up approach

15:30 - 16:00 End of conference - and refreshments
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